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1 Introduction 
This NSW (off-airport) Visual Amenity Management Sub-plan (VAMP, this Sub-plan) is applicable to the SSTOM 

Construction Works of the Sydney Metro Western Sydney Airport Project (SMWSA, the Project). This Sub-plan 

describes how Parklife Metro D&C will manage visual amenity related environmental impacts during the delivery of 

SSTOM Works on NSW land (State controlled land). 

This Sub-plan has been prepared to address the requirements of the: 

• State Significant Infrastructure (SSI) 10051 Planning Approval (dated 23 July 2021) 

• SSI 10051 Mod 1 (determined 14 April 2022), which includes a modification to Condition E4 to reduce the 

biodiversity offsets credit requirements 

• SSI 10051 Mod 2 (determined 20 December 2024), which includes a modification to Condition E13 to 

decouple tree replacement from the Place, Urban Design and Corridor Landscape Plan and Condition E57 so 

that information on consultation, respite and out of hours work information be issued to the ER and provided 

to the EPA and Secretary on request.  

• Sydney Metro Western Sydney Airport – CSSI Staging Report  

• AS/NZS ISO 14001:2016 Environmental Management Systems – Requirements with guidance for use 

• Sydney Metro Construction Environmental Management Framework (CEMF) 

• Environmental Impact Statement (EIS) and the Submissions Report, including the Revised Environmental 

Mitigation Measures (REMMs) 

• Contractual requirements 

• Applicable legislation (NSW and Commonwealth). 

1.1 Background  

Sydney Metro is Australia's biggest public transport program comprising four main packages of work including Metro 

North-West Line, Sydney Metro City and Southwest, Sydney Metro West, and Sydney Metro Western Sydney Airport. 

The Sydney Metro Western Sydney Airport will become the transport spine for Greater Western Sydney, connecting 

communities and travellers with the new Western Sydney International (Nancy-Bird Walton) Airport (referred to as 

Western Sydney International) and the growing region.  

The Sydney Metro Western Sydney Airport EIS was prepared in October 2020 to assess the impacts of construction 

and operation of the Project and was placed on public exhibition between 21 October 2020 and 2 December 2020. 

The Project was declared a Critical State Significant Infrastructure (CSSI) Project and is listed in Schedule 5 of State 

Environmental Planning Policy (State and Regional Development) 2011.  

The Sydney Metro Western Sydney Airport Project was approved by the Minister for Planning and Public Spaces on 

23 July 2021 (SSI 10051) under section 5.19 of the NSW Environmental Planning and Assessment Act 1979 (EP&A 

Act). Modification 1 of the Project Approval, to reduce the biodiversity offsets credit requirements, was approved on 

the 14 April 2022. Modification 2 of the Project Approval, to modify Conditions E13 and E57, was approved on the 20 

December 2024. 

The Project involves the construction and operation of a new metro railway line around 23km in length to connect 

Western Sydney suburbs from Bradfield in the south with St Marys in the north. The alignment includes a combination 

of tunnel, surface, bridges and viaduct sections, and comprises of six new metro stations between St Marys and 

Bradfield Station (formerly named Aerotropolis Core Station), as well as a stabling and maintenance facility and 

operational control centre to support the operation of the new metro railway line, see Figure 1 below.  
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FIGURE 1 OVERVIEW OF SMWSA PROJECT  
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1.2 Scope 

The scope of this VAMP is to describe how Parklife Metro D&C will minimise and manage visual amenity impacts of 

the SSTOM Works and discuss how compliance and implementation of the applicable sections from the following 

documents, collectively referred to herein as the ‘Project requirements,’ will be achieved: 

• NSW Minister for Planning and Public Spaces Conditions of Approval (Conditions) and Modification 1 – 

Biodiversity Credits 

• Revised Environmental Mitigation Measures (REMMs) 

• Sydney Metro Construction Environmental Management Framework (CEMF). 

The SSTOM Works scope as part of the Sydney Metro Western Sydney Airport Project includes: 

• Installation of tracks, signalling, mechanical and electrical systems 

• Construction of a stabling and maintenance facility at Orchard Hills  

• Construction of the lower chamber of Bringelly shaft, along with capping and backfill 

• Construction of the lower chamber of Claremont Meadows shaft, along with capping and backfill 

• Construction of six stations, including: 

o A new metro station connecting to, and providing an interchange with, the T1 Western Line (part of 

the existing Sydney Trains suburban rail network) at St Marys 

o Two new metro stations between the T1 Western Line and Western Sydney International; one at 

Orchard Hills and one at Luddenham within the Northern Gateway Precinct 

o Two new metro stations within the Western Sydney International site; one at the Airport Terminal and 

one at the Airport Business Park, both of which are located on Airport land and are managed under a 

separate CEMP and Sub-plans 

o A new metro station within the Bradfield precinct, south of Western Sydney International. 

The SSTOM Package also includes the supply of new driverless trains, and the operation and maintenance of the new 

metro railway line and its assets, which will be managed separately to this VAMP. 
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3.5 Document Preparation 

In accordance with Section 11.2(a)(ii) of the CEMF, this Sub-plan was developed with input from an experienced 

Landscape or Urban Designer. In response to this requirement, and to ensure best practice measures are 

implemented, this Sub-plan has been prepared with information from the Project’s Architect and Landscape Designer, 

Hassell, who draw on global best practice experience in urban design. 

3.6 Document Approval 

In accordance with the Staging Report, and as requested by Sydney Metro, this Sub-plan was reviewed and endorsed 

by the ER for approval no later than 1 month prior to construction. 

CEMP and Sub-plans (including monitoring programs) were approved by DPE (now DPHI) on 4 August 2023 with 

construction commencing on 8 August 2023. This Sub-plan will be implemented for the duration of construction. The 

process for updates and revisions to this document is addressed in Section 8.3.. 
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FIGURE 2 EXISTING LANDSCAPE CHARACTER AREAS 
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with relevant affected residents, business operators or landowners. Boundary screening will minimise visual impacts 

on adjacent sensitive land users as defined in SSI 10051 and in accordance with Condition A24. During design 

development Parklife Metro D&C will also identify opportunities to provide vegetation screening of the stabling and 

maintenance facility with implementation occurring as early in the construction phase as possible.  

Elements such as ancillary facility screening will be designed and maintained to minimise impacts on landscape 

character and visual amenity including selection of colour and materials that reflect the context within which the site is 

located, wherever practicable (in accordance with Condition E62). SSTOM boundary screening around ancillary 

facilities will comprise the following: 

• SM-WSA Project branded shade cloth on perimeter fencing, and 

• Where practicable, existing vegetation around the perimeters will be retained and protected to act as a visual 

screen (refer to Section 6.4). 

In accordance with the Deed and General Specification requirements, banners for the external faces of hoardings and 

fences will be produced in accordance with designs provided by Sydney Metro and will be consistent with the Sydney 

Metro Brand Guidelines (at the time of installation). Hoarding installations in high pedestrian traffic locations will also 

have lighting installed. 

In accordance with Condition A47, signage will be installed on site boundary fencing prior to commencement of 

construction to provide the community with the CSSI project name and application number, telephone number, postal 

address and email address. Banners and signage will be installed and maintained by Parklife Metro D&C for the 

duration of construction. 

6.3 Site Maintenance and Housekeeping 

All site facilities, including hoardings, will be maintained in excellent condition, and must remain fit for their intended 

purpose for the project duration.  

All SSTOM construction sites, and other areas affected by SSTOM construction activities, will be kept clean and tidy 

and free of refuse. This includes the regular removal of: 

• Rubbish 

• Litter 

• Graffiti 

• Surplus material 

• Weeds. 

Rubbish or loose items will be frequently removed from the construction sites to avoid extended storage. All site 

facilities, hoardings and fencing, as well as banners and signage on hoardings and fencing must be maintained free of 

graffiti and dust build up, and any advertising material not authorised by Sydney Metro. As set out in VMM7 in Table 9, 

regular site inspections will be undertaken to ensure these structures are free of graffiti and unauthorised advertising 

material. External banners will be replaced every 12 months, if their condition has deteriorated such that they are no 

longer appropriate for their intended use e.g., if images are faded, wording no longer legible or banners are ripped. If 

hoarding banners/signs become irreparably damaged, Parklife Metro D&C will install replacement banners or fencing 

signage within 24 hours of this damage occurring, or as soon as practicable. 

6.4 Vegetation Management 

In accordance with REMM LV1, during early construction planning Parklife Metro D&C will assess opportunities for the 

retention and protection of existing street trees and trees within the construction sites. Construction and ancillary 

facility footprints will be refined to conserve vegetation where practicable. Vegetation adjacent to or within construction 

sites that is to be retained and protected will be appropriately demarcated (e.g., fenced, flagged, etc.), and signage will 

be erected identifying these areas as ‘Tree Protection Zone – No Access,’ in accordance with AS 4970–2009 and the 
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Flora and fauna Management Plan. These areas will also be clearly marked on Environmental Control Maps (ECMs) 

as ‘Tree Protection Zone – No Access.’ 

The management and disposal of weeds will be undertaken in accordance with the Flora and Fauna Management 

Sub-plan. 

Toolbox talks will be delivered throughout delivery of the SSTOM Works and will include the topic of ECMs and 

compliance with designated no-go zones. Refer to Section 3.6 of the CEMP for further detail regarding training and 

awareness. 

6.5 Environmental Risk Identification and Management 

The ongoing identification and management of environmental risks and opportunities is a key consideration during all 

project risk assessment activities and is fully described in Section 3.4 of the CEMP. Cumulative impacts will also be 

identified through ongoing risk assessment processes, and through coordination of construction activities and 

communication processes, including ongoing consultation with surrounding projects and attending other forums. 

A Environmental Risk Assessment has been conducted to identify key risks and control measures; which informed the 

preparation of the CEMP, Sub-plans and procedures; and to provide input into the Project Risk Register. The risk 

assessment is included as an appendix to the CEMP document and updated annually. The Project Risk Register is a 

dynamic document that will be reviewed and updated as the project progresses. 

Environmental risk assessments are completed at each stage of project planning and delivery, and each level of risk 

assessment is periodically reviewed. The key documents and activities underpinning ongoing environmental risk 

assessment are: 

• Construction planning documents and risk assessments 

• Environmental Work Method Statements (EWMS) 

• Pre-start Meetings 

Refer to Table 9 for mitigation and management measures that will be implemented to minimise landscape character 

and visual impacts during the delivery of the SSTOM Works. These mitigation measures have been developed 

considering the SMART principles, being specific with measurable outcomes.  

6.6 Cumulative Impact Management 

As mentioned in Section 6.5, ongoing risk identification and management will include assessment of cumulative visual 

amenity impacts. Ongoing risk assessments will be informed through ongoing consultation with nearby construction 

projects and consultative forums, such as the TTLGs.  

Cumulative impacts will be managed in accordance with Section 1.9 of the CEMP, and may include coordination of 

temporary works to ensure consistent visual amenity standards are maintained, or consultation with nearby projects to 

ensure shared work areas or access areas are maintained. 

Cumulative impacts will also be managed in accordance with the Cumulative Construction Impacts Management Plan, 

which details the coordination and consultation requirements with the relevant stakeholders. 
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Toolbox talks will be utilised to reinforce key management requirements and lessons learnt. Toolbox talks will be held 

regularly during construction with key site personnel on visual amenity management measures. The Environment 

Manager, and Environment Coordinators will be responsible for delivery.  

7.3 Monitoring and Inspections 

In accordance with 11.2(b) of the CEMF, Parklife Metro D&C will incorporate visual and landscape measures into 

regular environmental inspections which will be undertaken by the Environmental Officer, including: 

• Checking the health of retained vegetation around site boundaries 

• Checking the condition of any site hoarding and acoustic sheds  

• Checking the position and direction of any site lighting to ensure lighting is installed and operated in 

accordance with ASINZS 4282:2019. 

Evidence of all environmental inspections will be kept with the project records and will be undertaken weekly. If 

required, an environmental action list will then be issued to the relevant Supervisor for actioning. For further details on 

environmental monitoring and inspection refer to Section 3.9 of the CEMP. 

The Supervisor will also undertake daily inspections for graffiti and other damage. 

7.4 Complaints 

Complaints related to visual amenity will be handled in accordance with the Construction Complaints Management 

System and the Parklife Metro D&C’s Community Communication Strategy. Complaints will be dealt with in a 

responsive manner, with a verbal response provided to the complainant as soon as possible and within a maximum of 

two hours from the time of the complaint (unless the complainant requests otherwise). A detailed written response will 

then be provided, if required, to the complainant within one week. For further details on complaints management refer 

to Section 3.7 of the CEMP. 

7.5 Audits 

The implementation of this Sub-plan will be the subject of both internal and external audits in order to confirm 

compliance against relevant approvals, monitor performance and identify opportunities for improvement. Refer to 

Section 3.9 CEMP for an indicative audit schedule for the SSTOM Works. 

7.6 Reporting and Records 

Parklife Metro D&C will retain inspection records specific to visual amenity management. Refer to Section 3.10 of the 

CEMP for further detail regarding environmental document and record management for the SSTOM Works.  
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8 Compliance Management and Review 

8.1 Non-Compliances and Incidents 

A non-compliance is a breach of the Parklife Metro D&C EMS, which requires a system improvement action. The 

Parklife Metro D&C Environment Manager will record any non-compliances that are identified during observations, 

inspection or audits or as a result of a complaint or environmental incident in an Environmental Non-Compliance 

Register. Where rectification works are required, an appropriate person will be identified by the Environment Manager 

who will be issued a corrective or preventative action to implement, and a timeframe by when this should be 

completed. The action will remain open until the Environment Manager has reviewed the supplied evidence and 

confirmed the non-compliance has been adequately addressed. Environmental non-compliances will form part of the 

ongoing EMS continual review and improvement process. 

In the event that a non-compliance is identified, Sydney Metro, the ER, and the appropriate regulatory agency will be 

notified immediately. Refer to Section 3.9 of the CEMP for further details on the management and types of non-

compliances. 

Reporting requirements are outlined in Section 3.9 of the CEMP. In addition to this, Incidents will be classified and 

reported in accordance with the Sydney Metro Environmental Incident and Non-compliance Reporting Procedure, 

which describes specific requirements based on the incident classification. Internally, within Parklife Metro D&C, 

incidents will be reported, managed and tracked through the use of Glaass Pro, which is a software platform used to 

manage project management systems. Refer to Section 3.8 of the CEMP for further details on incident reporting. 

8.2 Continuous Improvement 

Parklife Metro D&C will continually improve environmental systems and performance through the implementation of an 

audit and review program. Refer to Section 3.9 of the CEMP. 

8.3 Sub-Plan Update and Amendment 

A formal review of the management systems by the Parklife Metro D&C Senior Management Team will also occur on 

an annual basis, as a minimum. This review shall generate actions for the continual improvement of the systems and 

supporting management plans. 
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Appendix A Other Conditions of Approval, REMMS 
and CEMF Requirements Relevant to 
this Sub-Plan 

Note: additional requirements relevant to the preparation and approval of this Sub-plan are included in Table 2. 
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3.7 a. Where the requirement for an additional environmental assessment is identified, this will be undertaken prior to undertaking any construction activities. 

The environmental assessment will include: 

i. A description of the existing surrounding environment; 

ii. Details of the ancillary works and construction activities required to be carried out including the hours of works; 

iii. An assessment of the environmental impacts of the works, including, but not necessarily limited to, traffic, noise and vibration, air quality, soil and 

water, ecology and heritage; 

iv. Details of mitigation measures and monitoring specific to the works that would be implemented to minimise environmental impacts; and 

v. Identification of the timing for completion of the construction works, and how the sites would be reinstated (including any necessary rehabilitation). 

Table 9 

4.4a Principal Contractors will ensure as a minimum: 

i. Temporary construction works consider urban design and visual impacts, including: 

Artwork, graphics and images to enhance the visual appearance of temporary works in high visibility locations; 

Project information to raise awareness on benefits, explain the proposed works at each site and provide updates on construction progress; 

Community information, including contact numbers for enquiries / complaints; 

Signage and information to mitigate impacts on local businesses which may be obscured by the construction site; 

Sydney Metro advertising / public awareness campaigns; and 

Logos / branding, including Sydney Metro, NSW and Commonwealth Government, and Contractor branding. 

ii. The design of all temporary works will require Sydney Metro approval in relation to urban design and visual impacts and Sydney Metro will stipulate the 

design of hording artwork, including: 

Sydney Metro advertising / public awareness campaigns; and 

Logos / branding, including Sydney Metro, NSW and Commonwealth Government, and Contractor branding. 

Section 6.2.1 

Section 6.2.3 

4.4b Construction hoardings, scaffolding and acoustic sheds will be regularly inspected and kept clean and free of dust build up. Graffiti on construction 

hoardings, scaffolding or acoustic sheds will be removed or painted over promptly. 

Section 6.3 

4.4c The principles of Crime Prevention through Environmental Design (CPTED) will be applied to all works, including temporary works that have a public 

interface. 

Section 6.1 

5.3a Principal Contractors will consider the following in the layout of construction sites: 

i. The location of noise intensive works and 24 hour activities in relation to noise sensitive receivers; 

ii. The location of site access and egress points in relation to noise and light sensitive receivers, especially for sites proposed to be utilised 24 hours per 

day; 

iii. The use of site buildings to shield noisy activities from receivers; 

iv. The use of noise barriers and / or acoustic sheds where feasible and reasonable for sites proposed to be regularly used outside of daytime hours; and 

v. Aim to minimise the requirement for reversing, especially of heavy vehicles 

Section 6.2.2  

 

8.3a. ii. All feasible and reasonable mitigation measures would be implemented in accordance with the CNVS. The on-airport Noise and Vibration CEMP and the 

off-airport Noise and Vibration Management Plan will include the following noise and vibration mitigation measures as well as relevant Conditions: 

ii Hoarding and enclosures will be implemented where required to minimise airborne noise impacts; 

Table 9, VMM6 

11.2a On-airport management of visual and landscaping will be achieved through the implementation of the SMWSA Visual and Landscape CEMP and Principal 

Contractors will develop and implement a Visual Amenity Management Plan for all the off-airport temporary works which will include as a minimum: 

Section 6 



 
 

SSTOM - Visual Amenity Management Sub-Plan Page 34 of 35 
SMWSASSM-PLD-1NL-NL000-EV-PLN-000027 Parklife Metro © All rights reserved 
Parklife Metro D&C Restricted 
1/12/2025 Alt Doc No.: SMWSASSM-PLD-1NL-NL000-EV-PLN-120010  

i. The visual mitigation measures as detailed in the planning approval documentation for construction; 

ii. Input from an experienced Landscape or Urban Designer; 

iii. The maintenance of outward facing elements of site hoarding or noise barriers, including the removal of graffiti and weeds; 

iv. Apply the principles of Australian Standard 4282-1997 Control of the obtrusive effects of outdoor lighting and relevant safety design requirements and 

detail mitigation measures to minimise lighting impacts on sensitive receivers for all permanent, temporary and mobile light sources; 

v. Identify the processes and procedures that will be used for the incorporation of the principles of Crime Prevention Through Environmental Design 

(CPTED) in the design and construction of any temporary site facilities; and 

vi. Compliance record generation and management. 

 

Section 3.4 

 

Section 6.2.3 

 

Section 6.2.2 

Section 6.1 

 

Section 7.6 

11.2b Visual and landscape measures will be incorporated into the Principal Contractor’s regular inspections including checking the health of retained vegetation 

around site boundaries, checking the condition of any site hoarding and acoustic sheds, and checking the position and direction of any sight lighting. 

Section 7.3 

11.2c The Contractor will retain compliance records of any inspections undertaken in relation to visual and landscape measures Section 7.6 

11.3a The on-airport Visual and Landscape CEMP and the off-airport Visual Management Plan will include the following visual amenity mitigation measures 

as well as relevant Conditions: 

i. Wherever feasible and reasonable, vegetation around the perimeter of the construction sites will be maintained; 

ii. Existing vegetation not affected by the construction works will be retained; 

iii. Temporary construction works will be designed with consideration of urban design and visual amenity as per Section 4.4; and 

iv. Temporary site lighting, for security purposes or night works will be installed and operated in accordance with AS4282:1997 Control of the Obtrusive 

Effect of Outdoor Lighting. 

Section 6 

This table 
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Appendix B Indicative Construction Layouts 
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