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1 Overview 
This E57 Community Consultation Report provides a summary of consultations undertaken by Parklife Metro in 
accordance with Condition of Approval E57, with respect to out-of-hours work (OOHW) associated with the Stabling 
and Maintenance Facility (SMF) site for January, February and March 2026. The program for the three month period 
includes the following OOHW activities: 

- Extended concrete activities for SMF buildings 

- Combined services route 

- Oversize and over mass (OSOM) deliveries 

- Rail adjustments 

- Package for additional construction hours and extension 

1.1 Project background 
The Sydney Metro – Western Sydney Airport (SM-WSA) will become the transport spine for Greater Western Sydney, 
connecting communities and travellers with the new Western Sydney International (Nancy-Bird Walton) Airport and 
the growing region.  

The city-shaping project, from St Marys through to the new airport and the Western Sydney Aerotropolis (the new 
suburb of Bradfield), will provide a major economic stimulus for western Sydney, supporting more than 14,000 jobs 
during construction for the NSW and national economies.  

Jointly funded by the Australian and NSW Governments, the 23-kilometre new railway will link residential areas with 
job hubs including the new Aerotropolis and connect travellers from the new airport to the rest of Sydney’s public 
transport system. 

The Australian and NSW governments have awarded all three major contracts for the Sydney Metro – Western 
Sydney Airport project:  

• Station boxes and tunnelling (SBT) 

• Surface and civil alignment works (SCAW)  

• Stations, Systems, Trains, Operations and Maintenance (SSTOM) – currently in delivery 

1.2 SSTOM scope of works 
In December 2022, the largest Public Private Partnership (PPP) contract in New South Wales, was awarded to 
Parklife Metro for the Stations, Systems, Trains, Operations and Maintenance (SSTOM) works for the Sydney Metro - 
Western Sydney Airport Project. 

Parklife Metro will deliver: 

• Around 4.3km of twin rail tunnels (generally located side by side) between St Marys (the Northern extent of 
the project) and Orchard Hills 

• A cut-and-cover tunnel around 350 metres long (including tunnel portal), transitioning to an in-cutting rail 
alignment south of the M4 Western Motorway at Orchard Hills 

• Around 10km of rail alignment between Orchard Hills and Western Sydney International, consisting of a 
combination of viaduct and surface rail alignment 

• Around two kilometres of surface rail alignment within Western Sydney International Airport 

• Around 3.3km of twin rail tunnels (including tunnel portal) within Western Sydney International Airport 
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• Around 3km of twin rail tunnels between Western Sydney International Airport and Bradfield Metro Station 

• Six new Metro Stations: 

o St Marys (providing an interchange with the existing Sydney Trains suburban rail network) 

o Orchard Hills 

o Luddenham 

o Airport Business Park 

o Airport Terminal 

o Bradfield (the new Western Parkland City) 

• Grade separation of the track alignment at key locations including: 

o Where the alignment interfaces with existing infrastructure such as the Great Western Highway, M4 
Western Motorway, Lansdowne Road, Patons Lane, the Warragamba to Prospect Water Supply 
Pipelines, Luddenham Road, the future M12 Motorway, Elizabeth Drive, Derwent Road and Badgerys 
Creek Road 

o Crossings of Blaxland Creek, Cosgroves Creek, Badgerys Creek and other small waterways to provide 
flood immunity for the Project 

• Modifications to the existing Sydney Trains station and rail infrastructure at St Marys (where required) to 
support interchange and customer transfer between the new metro station and the existing Sydney Trains 
suburban rail network 

• A stabling and maintenance facility and operational control centre located to the south of Blaxland Creek 
and east of the proposed metro track 

• New pedestrian, cycle, park-and-ride and kiss-and-ride facilities, public transport interchange infrastructure, 
road infrastructure and landscaping as part of the station precincts. 

Parklife Metro will also operate and maintain the Sydney Metro – Western Sydney Airport (SM-WSA) line, and its 
assets for 15 years after it becomes operational in 2026. 
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FIGURE 1 MAP OF THE SM-WSA PROJECT ALIGNMENT AND STATION LOCATIONS 
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2 The Stabling and Maintenance Facility  
2.1 SMF operations scope 
The SMF will provide supporting infrastructure for the ongoing maintenance of rolling stock of Sydney Metro airport 
line. The main buildings at the site will include the Operations Control Centre (OCC), maintenance and administration 
buildings. The OCC is the control centre for centralised control and monitoring of operation activities. It is located 
adjacent to the Rolling Stock Maintenance Workshop and Administration Building. The OCC will include the Depot 
Control Centre (DCC), Maintenance Diagnostics Centre (MDC), staff support facilities and associated plant and 
equipment functions. 

The maintenance and administration building is the largest building at the SMF. It contains the maintenance and 
administration functions which is critical to the operation of the Metro Line and will be subject to 120-year design life 
and security requirements. 

The third building on site will be the substation building, which will provide the electrical supply for the SMF and 
traction power for the SMF and the network. Major works will include construction of the buildings, pavement and road 
furniture, mechanical, electrical, plumbing, fire services, track alignment and track form, fencing and landscaping. 

Utilities works for the SMF will include, electrical, potable water and waste water (sewer) installation. 



   

 

Sydney Metro WSA - SSTOM - SMF- E57 The Stabling and Maintenance Facility Consultation report  Page 7 
SMWSASSM-PLD-OHE-SF153-CG-RPT-000002 (Rev 08)  Parklife Metro © All rights reserved 
Parklife Metro D&C Restricted 
18/09/2025 Internal reference  

 

Figure 2 SMF Indicative Layout  
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3 Out-of-hours scope of works 
 

3.1 Extended concrete activities for SMF buildings 
Extended concrete works outside of standard construction hours are required due to the size of the concrete base 
slab pours of the Maintenance & Administration and Operation Control Centre buildings and to meet overarching 
technical requirements of the project. This includes the delivery of concrete to site, concrete pouring and concrete 
finishing and supporting formwork activities. 

The concrete activities associated with the construction of the SMF buildings have been approved under the project’s 
Environmental Protection Licence (EPL-21807) and are permitted to occur: 

- Monday to Friday, 5am to 7am and 6pm to midnight; and  

- Saturdays, 6am to 8am and 1pm to 6pm. 

The occasional OOH concrete works are anticipated to continue throughout quarter four of 2025. 

3.2 Combined services route 
The extended work hours for the combined services route (CSR) works are necessary to facilitate the efficient 
completion of a condensed construction program, having commenced in February 2025. The approval of the CSR 
extended work hours was subject to community consultation and agreement in accordance with the project’s 
Environment Protection Licence (EPL). The extended hours of operations will significantly reduce the overall 
timeframe for this construction activity, providing up to an additional 47 hours of construction activity a week. The 
extended CSR works activities outside of standard construction hours are permitted to occur:  
 

-    Monday to Friday, 6pm to 2am; and 
-    Saturdays, 6am to 8am and 1pm to 6pm  
 

The CSR works involve complex, interdependent tasks critical to the project's success, including: 
 

- Supply and installation of precast pits and conduits for high and low voltage electrical, signals, and 
communications services 

- Excavation, benching, and backfilling of trenches with appropriate bedding materials 
- Installation and testing of pits, pipes, bedding, and general fill materials, including compaction and mandrel 

testing 
 

Note: All consultation activities have been undertaken in accordance with the project EPL 21807 condition E3 and 
Condition of Approval E57. Details of the consultation process and compliance measures are detailed in Table 3 and 
Appendix A. 

3.3 OSOM deliveries  
Oversized plant, structures and materials deliveries are required at the SMF worksite to facilitate ongoing construction 
of the new stabling yard. These oversized and/or overmass (OSOM) deliveries have been determined by the police or 
other authorities to require special arrangements to transport along public roads (EPL L5.5 ii) and the relevant road 
network operator has confirmed that carrying out the works and activities during standard construction hours would 
result in a high risk to road network performance. In this regard, to access the road network, operating conditions 
including route and travel time restrictions have been applied to OSOM deliveries. Time restrictions require these 
OSOM vehicle movements to be carried out at night, and outside peak travel times when the road authority has 
granted approval to occupy the roadway. Access to the road network for OSOM deliveries is generally permitted 
between 9pm and 5am. This is to minimise impacts to traffic and reduce the risk to worker and road user safety.  
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Deliveries and removal from site requiring out-of-hours work (OOHW) may include, but is not limited to oversized 
plant, structures and materials.  

3.4 Rail Adjustments 
During track construction, rail adjustments are undertaken to meet design requirements and must be carried out when 
rail temperatures do not exceed 35 °C. During warmer months, daytime temperatures frequently exceed this 
threshold, resulting in the suspension of works. Accordingly, rail adjustment activities are required to be undertaken 
outside standard construction hours. 

The rail adjustment activities have been approved under Environment Protection Licence (EPL) 21807 and are 
permitted to occur during the following hours: 

• Monday to Friday, 6:00 pm to 3:00 am (with works completed by 3:00 am Saturday morning). 

In accordance with EPL 21807, these works are permitted to continue until 31 March 2026. 

 

3.5 Package for Additional Construction hours and Extension 
(PACE) 

The PACE out-of-hours (OOH) scope of works at the SMF site encompasses a broad range of construction activities 
required to maintain program delivery and ensure safe working conditions during warmer months. The approval of the 
PACE extended hours is subject to community consultation and agreement in accordance with the project’s 
Environment Protection Licence (EPL). The proposed activities include: 

- Earthworks and service installation 

- Internal road construction 

- Landscaping and open space preparation:  

- Track construction 

- Overhead wiring installation 

- External building finishes 

- Concreting activities 

To address worker safety during warmer months and support project delivery, the following extended hours are 
proposed: 

- Monday to Friday, 6am to 7am 

- Saturday, 7am to 6pm 

The PACE scope is anticipated to occur between January 2026 and April 2026 pending community consultation. 
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4 Conditions of Approval requirements 
This E57 Community Consultation Report provides a summary of consultation undertaken in accordance 
with Condition of Approval E57 with respect to out of hours work activities proposed at the Stabling and Maintenance 
Facility project site. 

4.1 Out-of-Hours works community consultation on respite 
CSSI Condition of Approval E57, states:  

In order to undertake out-of-hours work outside the work hours specified under Condition E38, appropriate respite 
periods for the out-of-hours work must be identified in consultation with the community at each affected location on a 
regular basis. This consultation must include (but not be limited to) providing the community with: 

(a) a progressive schedule for periods no less than three (3) months, of likely out-of-hours work. 

(b) a description of the potential work, location and duration of the out-of-hours work. 

(c) the noise characteristics and likely noise levels of the work; and 

(d) likely mitigation and management measures which aim to achieve the relevant noise management levels (NMLs) 
under Condition E43 (including the circumstances where respite or relocation offers would be available and details 
about how the affected community can access these offers). 

The outcomes of the community consultation, the identified respite periods and the scheduling of the likely out-of-hour 
work must be provided to the ER prior to OOHW commencing, and to the EPA and the Planning Secretary on request. 

Note: Respite periods can be any combination of days or hours where out-of-hours work would not be more than 5 
dB(A) above the RBL at any residence. 

4.2 Respite eligibility 
In accordance with the Sydney Metro Construction Noise and Vibration Standard (CNVS), the Construction Noise and 
Vibration Management Plan (CNVMP), and the Detailed Noise and Vibration Impact Statements (DNVIS); all noise 
affected receivers are eligible for respite periods, applicable during out-of-hours activities when works are predicted to 
exceed the NML’s, unless the out-of-hours works are subject to an EPL or a CSSI Planning Approval condition.  

The monthly construction updates that are distributed to the local community (letterbox drop) includes the SSTOM 
project’s contact details and how feedback can be provided. All community feedback is received and considered by 
the SSTOM project. 

Additional mitigation measures as per the CNVS, CNVMP and DNVIS are included in Table 1 below.  
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Campaign emails  

Doorknock 
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5.4 Distribution maps  

 
FIGURE 2 RADIUS OF SITE FOR LETTERBOX DROPS 
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FIGURE 3 EXTENDED CONCRETING WORKS  
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6 Conclusion 
Consultation has been carried out with identified noise affected receivers in accordance with the mitigation measures 
required to address predicted airborne noise levels. This includes monthly construction updates, specific notifications 
and doorknocks to ensure identified noise affected receivers are provided with a progressive three month lookahead 
of likely out-of-hours work, details of potential activities including location, work hours, likely noise levels, and 
equipment to be used, as well as the mitigation and management measures being implemented to minimise impacts.  

Consultation to date has resulted in no feedback of preferences on specific mitigation measures or respite periods and 
identified noise affected (sensitive) receivers have agreed to the respite periods proposed for all upcoming OOHW. 

The standard mitigation measures and respite requirements established in the Sydney Metro Construction Noise and 
Vibration Standard and Project EPL 21807, will be implemented during the works and follow-up consultation will be 
undertaken by the Parklife Metro Community Place Manager to ascertain the effectiveness of the implemented 
controls and seek additional feedback.  

As per E57, if any feedback is received it will be considered and implemented where feasible, and any specific 
feedback or preferences on mitigation measures will require a revision of the DNVIS. 
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Appendix B Communication materials 
MONTHLY CONSTRUCTION UPDATE – DECEMBER/ JANUARY 2025 
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