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Our Principles 

We are committed to implementing the responsible and sustainable procurement of materials, goods and services 
needed to deliver the Sydney Metro - Western Sydney Airport - Stations, Systems, Trains, Operations and 
Maintenance (SSTOM) project. 

 

Our Objectives 

Our approach is to enable, encourage and deliver positive social, economic, environmental and ethical outcomes  
through the robust selection of goods, services and materials on the SSTOM project, by identifying risks and  
opportunities related to sustainable sourcing, and by working with our suppliers to improve procurement outcomes  
that benefit the project and its stakeholders, including communities and the environment.  

 

Our Approach 

The implementation of this policy is covered in a range of procurement plans and associated procedures. Each of 
the project delivery partners have shared responsibility and involvement in managing responsible procurement. 

Our Sustainable Procurement commitments include the following:  

• Ensuring all project delivery partners following consistent and reliable approaches to selecting suppliers, good 
and services that promote sustainable outcomes. 

• Aligning our procurement decisions with ethical, social and environmental business practices, legislation, 
regulations, and standards. 

• Identifying and mitigating key risks in the materials, goods and services we purchase and realising opportunities 
to procure more sustainably. 

• Engaging, encouraging, supporting and rewarding our suppliers in achieving sustainable procurement 
outcomes for the project. 

• Acting firmly but fairly in managing our suppliers when our responsible procurement expectations are not being 
achieved. 

Promoting sustainable procurement practices throughout our supply chain and more broadly across industry, through 
sharing learnings and opportunities from this project. 

 

 

_____________________  
Francesco Pecora Lauria  
Project Director  
SSTOM Project                                                                                                                            Date: 21st July 2026 
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